NEW CORPORATE GOVERNENCE for AN INTEGRATED BODY 2

JOINT BOARD OF DIRECTORS

NAKMAS EKGB ETKB
20,000 members = Z nominated directors 60,000 members = 6 nominated directors 30,000 members = 3 nominated directors
NEW UNIFIED
BOARD of DIRECTORS
(11 in total)

EFFECTIVE LEADERSHIP

CEO
M anagement Board

4 specidist members:
Director of Finance
Director of Marketing
Director of Performance
Director of Association & clubs Development
Plus at least 1 Non-Executive Director

Members selected via open recruitment strategy

AGM & EGM voting procedures

Banding registration costs linked to votes-actua membership numbers divided by 250 = the Association vote:
Association with between 16,501-22,500 (5,999 increase in members) — A maximum of 90 votes
Association with between 11,501-16,500 (4,999 increase in members) — A maximum of 66 votes
Association with between 7,501- 11,500 (3,999 increase in members) — A maximum of 46 votes
Association with between 4,501- 7,500 (2,999 increase in members) — A maximum of 30 votes
Association with between 2,501-4,500 (2,999 increase in members) — A maximum of 18 votes
Association with between 1,501-2,500 (999 increase in membership) — A maximum of 10 votes
Association with between 751-1,500 (749 increase in members) — A maximum of 6 votes
Association with between 251-750 (499 increase in members) — A maximum of 3 votes
Association with a minimum of 250 (250 in membership) — A maximum of 1 vote
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